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The Yaquina Bay Lighthouse, built in 1871, was allowed to deteriorate until 1975. The house pictured at the left is 
the same lighthouse, restored by the Parks Branch, that is pictured in dedication ceremonies at the right. 


' ries 
ees on. projects _ ‘submitted for 


Works Employment Act of 1976 was 


deferred by the State Emergency 
Board at its August meeting, until 
such time as rules and regulations 


have been announced. 

The E-Board recognized that the 
purpose of the bill was to 
immediately get people to work. 
Because of this, the board agreed to 
schedule a _ special meeting, if 
necessary, to consider the matter. 

Title | of the act provides grants 
for the construction, renovation, 
repair, or improvement of public 
projects, with the intent of 
the legislation being to reduce 
unemployment. Since Oregon’s 
unemployment rate exceeds the 
national average, officials believe the 
state may receive a significant share 
of the available funds. 


‘construction under the Local Public. 
~ public 


While the act sg cigh ce funds to. 


state and local governments for 
works projects for the 
1976-77 fiscal year, there is no 
specific reservation for a- particular 
state. The law, however, outlines a 
minimum of $10 million and a 
maximum of $25 million for any 
one state. 

Seventy per cent of the projects 
are to be selected from areas where 
unemployment rates exceed the 
national average; 30 per cent will go 
to areas where the rates are below 
the national average but exceed 6.5 
per cent. 

These grants can be for 100 per 
cent financing, or can supplement 
other federal aid when the project 
has not advanced due to lack of 
matching funds. For approval, 
projects must guarantee on-site labor 
within 90 days. 


1977-79 ODOT budget approved, 


shows decrease of $16 million 


The Transportation Commission at 
its August meeting approved a 
Department of 
Transportation budget calling for 
expenditures of $449,494,380. The 
budget was forwarded to _ the 
Executive Department for further 
action. 

The budget shows a decrease of 
from the 1975-77 
budget under which the department 


is presently operating. 


Under the proposed budget, the 
Highway Division is asking for 
operations. 
Money requested for highway 
construction shows a _ decrease of 
$36.2 million, while maintenance 
shows an increase of $7.3 million. 
keeping with the 
commission’s announced policy of 
new construction projects 
added emphasis on 


and plains 


preservation of the present highway 
system. 

Parks also showed a decrease of 
$2.4 million, primarily in acquisition 
funds. 


Other requests . include Motor 
Vehicles, $27,152,425; Office of 
Director, $18,861,140, which includes 


the transfer of data processing and 
program management personnel to 
this office; Mass Transit, $6,948,792; 
and Aeronautics, $2,123,882. 

Sources of income for the budget 
include $6,027,811 from the General 


Funds sealife tons Masse transit: 
$202,461,892 in federal funds; and 
$241,004,677 from other funds, 


including highway-user funds. 

The budget will now be reviewed 
by the Executive Department and its 
recommendations will be presented 
to the legislature when it convenes 
in January. 


Emergency Board defers action 
~on projects under Public Works Bill 


Bie dn hy Pe Ms theta 


he Executive Department has 
Lib a projects list totaling 
more that $101 million for all of 
Oregon’s agencies. Highway Division 
projects in this listing, which was for 
the first quarter of the program, 
totaled $52,303,000. The list 
included projects in all parts of the 
state, and now awaits action by the 
E-Board. 


Glenn Jackson, left, was 


reappointed as 


Dedication 
honors Yaquina 
restoration 


State and local dignitaries--from 
Gov. Bob Straub to “Mo” Niemi, 
owner of the famous Newport 
chowder house--turned out for the 
dedication of the Yaquina Bay 
Lighthouse put on by the Parks and 
Recreation Branch. 

The dedication culminated a 
year-long effort by the Parks Branch 
of rebuilding and refurnishing the 
historic lighthouse. Parks employes 
did all the work in restoring the 
lighthouse in an 1871 motiff. 

The project cost nearly $100,000 
and took well over 9,000 hours of 
work by park employes to rebuild 
the structure alone. 

Paul Hartwig, head of the Parks 
Branch’s Historic Restoration 
Program, called the Yaquina 


restoration “our pride and joy. We’ve 
done such a solid job that, if 
maintained, this building will be here 


another 100 years-maybe even 200.” 
Hartwig said the Yaquina restoration 
is probably the most difficult the 
Parks Branch has undertaken. 

Transportation Commission 
Chairman Glenn _ Jackson, who 
presided over the _ lighthouse 
dedication, told the group of about 
100 persons that ‘we ail 
keep Oregon awake to the necessity 
of preservation.” 

Gov. Bob Straub said that ‘“‘the 
historic restoration program is an 
important part of the park system.” 
He stressed the amount of “volunteer 
help, extra skills, donated dollars, 
and dedication” that went into the 
restoration. 

Continued on Page 3 


chairman of the Transportation 
Commission, and Peter Brix was officially sworn in as new commissioner in 
ceremonies in Gov. Bob Straub’s office last month. 


Brix briefed on ODOT activities 


Peter Brix, newly-appointed 
transportation commissioner, was 
briefed on all ODOT activities at a 


special orientation . session held for 
him recently in the Highway 
Building. 

The day-long session _ included 


half-hour briefings by the heads of 
all ODOT divisions and some 
sections, from highways and 


aeronautics to planning and _ public 
affairs. Brix later said that he 


learned valuable information during 
the session. 
Brix was officially sworn in as 


transportation commissioner by Gov. 
Bob Straub on August 24. Glenn 
Jackson was also reinstated as 
Transportation Commission chairman 
for the next four years. 


havegite haem 


as 


Director’s Corner 


Although the personal and 
organizational trials of highway 
layoffs are a strain on all of us this 


month, it is time to begin the 
process of looking ahead to the 
November ballot measure and the 


coming legislative session. 
| am_ personally . optimistic about 
our chances for success with Ballot 


Measure 8 this fall, and am 
convinicedi: thathetie, Oregon 
Legislature will listen with a careful 


ear to our long-term program 
objectives and financial requirements. 
Much of my own time during the 
past month has been devoted to 
contacts with newspaper editors and 
publishers across the state where 
support for adequate funding for the 
department has been widespread. 


While | am encouraged by the support from the newspapers and from 
concerned interest groups, it is essential that Oregonians in every community 
understand our directions and appreciate the department’s need for additional 
resources. It is important that we all become involved in explaining 
transportation problems and opportunities throughout the state and the 
departmental responses to them. Our most valuable asset for communicating 
with the public is our employes. 


ROBERT BURCO 


We are seeking participation from throughout the department in helping to 
determine our future directions. During the next few months you will learn a 
great deal more about an internal planning process that has been initiated. 
There .will be several workshops involving managers within the department in 
order to help define how the organization can respond most effectively to 
statewide, organizational, and personal needs. 


Cooperation within department 


One of the more important products of this effort’ will be to set forth 
several alternate program levels for the entire department. We will not only 
determine the impacts of various revenue levels on our programs, but will 
provide specific estimates of manpower required for construction, maintenance 
and other activities. | hope that we will be able to outline ways in which 
cooperative efforts within the department can be increased. 

These alternative program levels, and the financial requirements to carry 
them out, will be presented to the Oregon Transportation Commission this 
fall and to the Legislature in 1977. While they will emphasize alternative 
approaches to the maintenance and rehabilitation of our existing highway 
system, they will include other combinations of new highway construction and 
service improvements to other modes as well. a ftie 


Calls for adaptability 


It is important now that we get a grasp on our future so that we can 
shape where the department might go under a variety of alternative conditions 
set in large part by the voters of the State of Oregon. | want to be sure 
that all our employes understand our directions, our priorities, and our 
clientele--the people of Oregon and their changing transportation needs. | am 
confident that if we put forth a strong, united effort, we will grow stronger 
as an organization and at the same time receive sufficient support to finance 
a sensible, responsive transportation program. 

The process of doing so will call for some vision and some adaptability 
from all of us. In coming weeks, | hope to tap the resources of the 
department and all its divisions for the kind of imagination and _ skills 
necessary to develop the kind of sound and confident plan for the future 
that will be needed to convince the Legislature and the public of our need 
for resources and our ability to use them wisely and efficiently. 


Administration “grows through 


Editor’s Note: The following Through this system, supervisors 
article is the sixth in a_ series we should know exactly how much 
intend to publish in order to money they have in their budgets at 


familiarize employes with the range any given time. The system reports 


and breadth of activities within financial expenditures, expenditure 

ODOT. forecasting, revenue forecasting, 
revenue sources, and budget 

ODOT administration has been preparation. 

formed by a_ consolidation and The administration believes . that 


centralization of all finance, budget, information from the Finance Branch 
personnel, data processing, training, and from other ODOT offices can 
and general -support services within be timely and accurate when 
the department. managed through a data processing 

The Office of Administration system. ODOT consequently has 


consists of the branches of Finance, 
Information Systems, Organization 
and Manpower Services, and General 


taken over the responsibilities of the 
computer center from the Motor 
Vehicles Division, combining Motor 


Services. In addition to these four Vehicles and Highway data processing 
branches, the offices of Employe units into the Information Systems 
Development and Organization Branch. 

Analysis and Planning come directly Computer terminals are used 
under the assistant director for throughout the department, 


administration. particularly by engineers and planners 

Administration is responsible for programming work on highways and 
reviewing, analyzing, and developing by Motor Vehicle Division field 
the functions within each of those offices. ; 
offices and_ branches. The Organization and Manpower 


The Finance Branch is developing Services Branch is the personnel 
a fiscal management system which office for the department. This 
will report up-to-date budget office is responsible for career 
expenditures to each supervisor. development services and for the 


Lore 4714 Tee 


Retired radio tech. 


Measure 8 committee ‘orien 


Transportation Commission 
Chairman Glenn: Jackson and the 
presidents of the League of Oregon 
Cities and the Association of Oregon 
Counties have launched the drive to 
pass Measure 8 in the November 
general election. 


Jackson and the two city and 


county officials held mid-August 
news conferences in Portland and 
Eugene to announce formation of 


the Oregon Highway Association, a 
group of citizens working toward 
passage of the measure. 

Jackson told the news conferences 
that about half of Oregon’s primary 
and secondary roads “‘are in need of 
major repair”, and that “the system 
is deteriorating at a much faster rate 
than most people realize”. 

Jackson stressed that revenue 
raised from Measure 8 would be 
used, by law, “only for maintaining 


and reconstructing. the 
system”’. 


“With the revenue from Measure 4 
8, we can get our system back up a 


to snuff and keep it that way,” 
Jackson said. “Without those funds, — 
we can’t. It’s as simple as that.” 
Mayor Richard T. Carruthers said 
that unless Measure 8 passes, 
will fall further behind, 
will deteriorate even 
congestion will 
funds are available for 
traffic . signals and 
improvements”. ; 


The president of the Association — 
Olson, : 
additional 
largest 
owned by _ the 
citizens of Oregon will continue to 
deteriorate at a rapidly accelerating 


of Oregon Counties, Louis 
said that ‘‘Without 
highway fund revenues, the 
single investment 


rate, 


Letters to the Editor 


Needs call books 
To the Editor: 


| am recently retired from the 
Highway Division, radio unit, and am 
enjoying VIA very much. Due to the 
large circulation of VIA, maybe you 
can help me with a problem. 

| am trying to assemble a 
collection of radio ‘‘call books” from 
each of my _ years of service, and 


have all except 1961, 1962 and 
1967. If anyone has one of these | 
would certainly appreciate hearing 
from them. The radio crew _ has 


helped me by locating a lot of these 
books, but | still need ’61, 62 and 
’67 to round it out. Many thanks. 
Julius Pincus 

9 TO) uti i 
1680 20th St..NE . 
Salem, OR 97303 


Retired highway foreman (1970 
7405. N. Greeley Ave 


Worked on bridge 


To the Editor: 


| enjoy reading this house organ. 
There is usually a familiar face in it, 
or word of a former friend. 

But the picture 
issue of that bridge at Clarno really 
nudged my nostalgia, for in the 
1930s we rehabilitated an old 
composite through truss near that 
site. Chords and end posts were 
local larch, with vertical posts, floor 
beams, and brace rods of steel. A 
far cry from that beautiful tied arch 


present 


“cities 
city streets 
faster, and | 
increase because no 
widening, — 
other 


in the August | 
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that is pictured in VIA. Good luck — 4 


through the austere future. 


Chas, E. Flanagan be 


Portland, OR 97217 ei 
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centralization of services 


Equal Employment 
program, as well as 
personnel operations. 

ODOT General Services provides 
services in records management, 
library, space planning, procurement, 
office services, manpower planning 
and forecasting, and industrial 
engineering support. 

The Office of Organization 
Analysis and Planning analyzes 
management systems and_ practices 
and recommends organizational 
changes within the department. The 
office also assists managers in 
developing their own plans for goals 
and objectives within their offices. 
The internal written communication 
system of policies, procedures, rules, 
and regulations is maintained by this 
unit. 

Training 


Opportunity 
day-to-day 


courses for all ODOT 
employes are offered through the 
Office of Employe Development 
(OED). The office develops training 
manuals and other communication 
aids to support on-the-job training 
programs as well as classroom 
training. ' 

A number of federal funds for 
training and educational programs are 


DON STREUN- 
Assistant Director 
for Administration 


available to ODOT, and OED 


The office hopes to 
training program to 
specialities of existing staff, so they 
can better adapt to the changing 
role of the department. ~ : 


looks — 
for opportunities to use those funds. — 

provide a 
develop the | 


+ & 


Employes affected by the layoffs 
have developed a ‘wait and see” 
attitude toward their futures with 
* ODOT, believes Skip Grover, head of 


; ODOT’s Organization and Manpower 
Services Branch. 

Br At least that’s the indication 
FS from the branch’s job placement 
service, where phone calls have 
__. dwindled and fewer questions are 
being asked. 

ay “We've hit a lull right now,” 
explains Grover. ‘‘Most employes 
want to wait and see what will 


happen next.” 


Grover said the job placement 
service is considering cancelling the 
layoff hotline, since so few calls 


come in. Already, the office has cut 
back the hotline hours to an 8 to 5 
schedule. 
' He also said they’ve had poor 
response from the letters sent out 
- with each layoff notice asking if the 
. employe wishes to exercise his or 
her bumping rights. “We sent them a 
letter asking them to let us know if 
they will take a demotion in lieu of 
layoff,” said Grover. “They’re just 
not sending them back.” 
He added he may soon have to 
set a deadline for choosing to bump, 


since the bump meetings should 
begin during the first week in 
September. 


Marsha Ryan, coordinator of the 
job placement service, said most 
employes she’s heard from indicate 
they will bump, but they’re - still 
trying to find out all information on 
job openings outside the department. 


Bis miLcoples. saber looking for 
_ information about Job openings,’’ she 
ve said. Ribot ve deta asking 


Be eh 


Soetions eat a sea 


Grover thinks that snplover® are. 


aware of all the information available 


Placement service hits lull, 
considers cancelling hotline 


VIA 


on layoffs. “The supervisors have 
done a good job in getting the word 
out,” he said. 

Ryan said those employes who 
have used the job placement service 


are pleased with the help they’ve 
received. ‘When they first call, 
they’re pretty upset,’’ she © said. 


“Once they receive some help, they 
feel a little better.” 

Betore’ the ~ layoff,) the’ = job 
placement, service sent letters 
notifying state and local governments 
and private industry all over the 
nation of the availability of trained 
engineering personnel in  Oregon’s 
Highway Division. The. service has 
received notice of nearly 250 job 
Openings, and has been sending them 
across ODOT’s teletype. 


Grover said the office has not 
been able to monitor how many 
employes have taken jobs. He 
added that it’s still early for most 


to commit themselves to other jobs, 
since many want to see where the 
‘bumping process will land them 
within the department. 


Bond drive ‘not bad’ 


ODOT employe response to the 
U. S. Savings Bond drive ‘‘could 
have been better,’ said Si Ford, 
ODOT’s associate chairman for the 
drive. 

He pointed out that the total 
number of ODOT employes holding 
savings bonds by the end of the 
drive was 32.2 per cent, while the 
governor has suggested a minimum 
of 35 per cent for each agency. 


Gallia teSyseaa tere ttyan tough goal, 
sees Talal for the — larger agencies, te 
3 Ford © ‘said. yetOurs response really — 


wasn’t that bad.” About 31 per cent 
of all state employes presently hold 
bonds. 


Highway Act 
helps ODOT 


Departments of Transportation in 
states like Oregon, where the 
financial bind has meant deferring 


badly-needed maintenance, were given 
a shot in the arm by the Federal 
Aid Highway Act of 1976. 

The Act, which was signed into 
law in May, revised the definition of 


highway construction to include 
“resurfacing, restoration, and 
rehabilitation” of | existing roads. 
Previous to this act, federal money 
could only be used on new 
construction projects, where state 
money could be found to match 
federal funds. 

Other highlights of the highway 
development provisions in the law 
include: 


e Authorization of funding through 
1990 intended to complete the 
Interstate System. 


eA requirement that at least 30 
per cent of a state’s Interstate 
System apportionments be used 


for intercity routes which close 
gaps. 
eSeparate funding for Interstate 


System rehabilitation. 


@Provision for use of funds from 
Interstate System withdrawals for 
other highways as well as mass 
transit. 


®Consolidation of the rural 
primary, priority primary, and 
urban primary extension 
programs into a single primary 
system funding category. 

of dates for 


@ Revision the 


er apportioning federal aid highway 


_ funds to the states. 
ai 
eGreation 
Transportation 
Commission. 
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works on 
of the 1-505 alternate 
plan that is currently in the 1-505 
office in Portland. The models 
are displayed in different state 
highway buildings. 


Lighthouse... 


Continued from Page 1 


above, 


Edna Careciord 
the model 


Thomas Vaughn, director of the 
Oregon Historical Society, said he 
felt ‘fa sense of gratitude that the 


Oregon parks system feels we must 
preserve our land and our historic 
structures and sites.” 

The Yaquina Bay Lighthouse, 
constructed in 1871 as a_ harbor 
light, It operated for only three 
years, when the federal government 
built a more efficient lighthouse 
three miles to the north at Yaquina 
Head. 

When the _ lighthouse became 
property of the Parks Branch in 
1934, the dilapidated building was 
condemned as a safety hazard. The 
Highway Division scheduled the 
building for demolition in 1946, but 
the Lincoln’ County — Historical 
Society opposed the move. Through 
their ‘efforts, the lighthouse was 
declared a historic site, and the 
Parks Branch has had the building 
listed in the National Register of 
Historic Places. The Yaquina Bay 
Lighthouse is the oldest building still 
standing in Newport. 


Department reorganization nearly completed 


The reorganization of the Depart- 
ment of Transportation ordered by 
the 1973 _ legislature is nearly 

completed, and the structure is 
. stabilized for some time to come. 

The reorganization is geared 
toward centralization of key support 
services that benefit all of ODOT’s 
divisions. 

4 Don Streun, head of administra- 
tion, says the changes have not been 
drastic. The five divisions are still 
the primary emphasis of the depart- 
-- ment, and each has its own 
administrative structure. 

—— **We ~=found we could make 
changes within the functions of the 
department without changing the 
. major divisions and without disturb- 
management — struc- 
ture,” said Streun. 

Many of the jobs that were 
performed within each division have 
been consolidated, and now come 
under one of ODOT’s | offices. 
_ Although administration has grown, 

few new positions have been created, 
said Streun. In fact, he said, consoli- 
dation has brought about reductions 
‘in some positions, since duplication 
within the divisions has been 
eliminated. 

; “The consolidation, and especially 
the cutback in duplication, has 
brought about a . more’ efficient 
organization,” said Streun. He 
pointed out that ODOT can now 
afford to hire people with special 
skills. “Before, a specialized person 
in just one division wouldn’t have 
paid off.” 

- ODOT is basing its budget for the 
977 legislature on the new adminis- 
Sah} organization. 
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1-205 plans 
on schedule 


Despite a number of delays, the 
first contracts for the final 9.2-mile 
section of 1-205 should be awarded 
on schedule, according to Bob Ewen, 
project engineer. 

He said the project now hinges 
On) sa pp GEO Vale Ons thems jimall 
Environmental Impact Statement, 
which is with the Federal Highway 
Administration in Washington D.C. 
The Highway Division expects that 
approval in late October, and hopes 
to be advertising for initial bids in 
November. 

Ewen has been impressed with the 
State and citizen cooperation shown 
throughout all phases of the 1-205 
project including the delays. “The 
extensive interagency cooperation and 
the citizen participation efforts have 
never been duplicated on a highway 
project to date,” he said. 

He stressed that these efforts, 
combined with the in-house efforts 
of ODOT’s Environmental, Design, 
Bridge, and Right-of-Way Sections, 
helped gain project approval from 
the metropolitan cities and counties, 
and from the Transportation 
Commission during June 1976. 

The project should give the state 


employment situation a real boost. 
Completing work on 1-205 will 
require =e hives stOmmetenm nesicent 


construction engineers and supporting 
crews. It will provide work for 
about 3,000 construction industry 
employes, once the full-scale projects 
get underway. 

When completed, 1-205, which 
begins at Tualatin on I-5 and swings 
through East Portland bypassing 
downtown, will cross the Columbia 


Highway bus 


The orange Highway Bus that has 
become a familiar sight to Salem 
drivers apparently isn’t familiar 
enough to ODOT employes. 

Wayne’ Johnson, motor. pool 


supervisor in charge of the bus, says . 


it isn’t being used as much .as it 
could be. Although it makes nine 
hourly runs five days a week, the 
bus averages only 23 riders a day. 

Using the Highway Bus _ saves 
maintenance, repair, and fuel costs 
for the department. The idea was 
brought up by AI Johnson, former 
deputy state highway engineer, at 
the height of the energy crisis. 


The service started in September 
of 1973 as a four-passenger car, but 
as it “became’, more -popular, “a 
12-passenger bus replaced the car 
three months later. 

The bus serves the East Salem 
Highway complex and the motor 
pool, the Highway Building in the 
Capitol Mall, and the State Park 
office on Trade Street. Meetings and 


Tony Fretag, driver of the Highway Bus, 


VIA 


Some new cars this year 


Cross.” 


and connect 


River 
with I-5 just North of Vancouver. It 
will relieve the north-south interstate 
traffic congestion, particularly on the 


into Washington, 


Vancouver interstate, and will ease 
travel along I-80N and in_ East 
Multnomah County. 
1-205, labeled a 
transportation corridor,” will provide 
a separated busway which will 
connect local buses with express 
buses bound for high employment 
areas. The finished project will also 
provide a bicycle-pedestrian path. 


needs riders 


scheduled to 


“multi-use 


trips can be easily 


coincide with the Highway Bus 
schedule. Johnson says that 
passengers can be dropped off or 


picked up any place along the bus 
route just by calling the motor pool 
or asking the driver, Tony Fretag. 

Johnson encourages ODOT offices 
to deliver mail or packages on the 
Highway Bus. He also points out 
that the Highway Bus meets several 
Shuttlebug schedules. 

All state employes may ride the 
bus, provided they are on official 
business and need bus service along 
the Highway Bus route. When 
notified in advance, the driver will 
take Mental Health employes to the 
Salem hospital complex. 

In addition to the regular service, 
ODOT has another 12-passenger bus 
for rent by any ODOT section. 
Johnson says he’d like to see more 
sections using the bus, as it works 
out well for inspection trips, and for 
several people going to the same 
meeting. It saves money, too. 


says he enjoys meeting ODOT 


employes who ride with him. The problem? Not enough employes make use 


of the bus. 


Times have changed... 


don’t come equipped with a  spare--an 
indication that tires are more reliable now than in the thirties, when this 
magnet plied Oregon’s highways picking up nails and other metal objects. 

According to one annual report in 1948, 
zipper of a purse with $17.50 in it. The money was given to the Red 


“et 


..the magnet attracted the 
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Mass Transit 
helps Roseburg — 
operate buses 


The Mass Transit Division is 
contributing up to $14,025 to the 


city of Roseburg to conduct a 
14-month experimental public 
transportation project. 

Residents of Roseburg passed a 
measure authorizing the project in 


the May primary election. 

The city will operate the system, 
nicknamed “The Pilot Pumpkin Ride.” 
Vans which have been donated by 
several local automobile dealers will 
be used during the experimental 
stage. If the service is successful, the 
city may purchase transit buses and 
make it a regular survice. 

The bus drivers will be paid from 
federal manpower grant funds, and 
the Mass Transit Division will 
contribute to operating and 
marketing expenses. 

The proposed system will operate 
two routes on hourly schedules for 
about twelve hours a day, six days a 
week. A fare will be charged to help 
offset operating expenses. 


Coast trail tops list 
for Recreation Trails 


The Oregon Coast Trail has 
become a popular attraction this 
summer for Oregonians and 
out-of-staters alike. 

The trail has been completed 
from the Columbia River (South 
Jetty) to Tillamook Bay at Barview. 
Natural mileposts made of redwood, 
with mileages burned right into the 


wood, are posted periodically along 
the trail. 

Jack Remington, head of the 
Recreation Trails Program, said 


completion of the trail to thé 


California border is his highest 
priority. The Recreation Trails 
Program, which was initiated in 


September of 1972, develops hiking, 


bicycling, and horseback trails that 
are not part of the state parks 
system or part of the bike path 
program. 


Volunteer citizen group 


Remington said the Desert Trail 
running north-south through eastern 


Oregon is his second priority, but 
he’s spent some time trying to 
promote the Pacific Crest Trail 


through the Cascades as a state trail. 
He said he’s trying to get together a 
volunteer citizen group going in 
Oregon to promote those two 
National Scenic Trails. 

Remington is heading the drive to 
build a proposed coast bike route 
that will be ‘the most scenic, safe 
route avoiding Highway 101.” He is 
taking the proposal to public 
meetings from August through 
November, but he’s most worried 
about opposition from within the 
Highway Division. 


One-man show 


Trails are actually built with 
money from the state parks budget. 
Work is done either on contract, by 
various parks crews, or by _ the 
McLaren boys trail crew. 

Remington has three student 
interns helping with the coast trail 
and the volunteer citizen group this 


summer, but normally he runs a 
one-man show. 
Remington hopes to see more 


biking and hiking trails out of the 
state’s population centers in the next 
10 years. His goal is that soon 
“Oregonians will be able to travel 
anywhere west of the Cascades 
without getting into a car.” 


Much of the Oregon Coast Trail runs 
along the beach or in existing state 


parks. Pictured here is part of the 
coast trail system in Ecola State 
Park. 


Planning office 


relocates workers 


The Planning Office has undergone 
some major personnel shifts, but Bob 
Royer, assistant director for planning, 
TS MON OF WN TGS oF 
responsibilities were changed. We just 
relocated where they were done.” 

An office of 50 planners has been 
whittled down to 16, and some have 
been laid off. Royer says those who 
have been transferred into one of 
ODOT’s divisions are doing 
essentially the same jobs as before. 

He said that with all the planners 
in one office, they were too caught 
up in day-to-day planning to work 
on the Oregon Transportation Plan. 
That plan must be ready, at least in 
part, for the 1977 legislature. 

“We decided to 
state-wide planning effort in the 
director’s office and move the others 
into operations,” said Royer. “We 
wanted to make the size of the 
Planning Office as small as we 
could.” ; ; 


leave the — 


selects 


for length. 


CAROLYN PHILP, ODOT 
Clerical Specialist, Salem 


With the laying off of employes that 
have been with the department for 
over 20 years, how would you 
expect it to be? It was already bad 
enough, what with the changing 
around of sections and_ personnel. 
Now its really low. 


AS 
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DALE VAN LAANEN, HWY 
Sign Shop Foreman, Salem 


| believe morale is down. It seems 
administration gets bigger and more 
complicated as the work force gets 
smaller. The layoffs and the bumping 
that will take place could affect any 
ODOT employe. 


ARTHUR STEELE, HWY 
HE 1, Inspector, The Dalles 


Short term employes are _ being 
philosophical about the layoffs. 
Morale generally among career ODOT 
employes in The Dalles is low 
because trained and skilled people 
with several years of dedication to 
the department are being terminated 
or being required to take a 
reduction in classification while other 
less qualified employes with tenure 
are retained. 


Jerry Robertson is VIA’s 
inquiring photographer. He 
his own subjects. 
VIA’s editors frame the 
question of the month. 


Answers are edited only 


VIA- 


JOHN READ, HWY 
HE 1, Astoria 


On a scale of zero to ten, morale 
would rate a low six. Layoff facts 
and figures are no _ longer being 
suppressed. However, when 
advancement stagnates, morale 
decays, and _ political maneuvering 
enhances the lowering of the esprit 
de corps. 


WAYNE JOHNSON, HWY 
Motorpool Supervisor, Salem 


Due to the tight squeeze on funds 
for ODOT, the layoffs, the bumping 
process, and fear of the gas tax not 


passing, the morale is at a very low 


ebb. 
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CANDID COMMENTS 


How does employe morale in ODOT seem to 


SCOTT PIERCE, PARKS 
Park Ranger 2, Hat Rock 


| think morale is kind of low 
because of the budget situation. 


DOROTHY GRAY, MVD 
Office Manager, The Dalles 


Morale is good here--it always has 
been. No one’s been crabbing too 
much, they’ve just been tired. The 


layoffs haven’t affected us. In my 
Olcessathere, s hasn't been -any 
difference since ODOT took over. 


Business goes on as usual. 


RAY COSTELLO, AERO 
Special Asst. for Planning, Salem 


There seem to. be wide differences 
among the divisions. Particularly, in 
some, there appears to exist strong 
feelings) and apprehensions about job 


security, the future role of some 
divisions, and a loss of team 
cohesiveness as it has existed in the 


past. 


JIM WALLACE, HWY 
ET 2, Inspector, La Grande 


Morale among engineering personnel 
is below average because of an 
uncertain future with the Highway 
Division and because of the 
upcoming reduction in forces. Also, 
losing several good men does not 
help morale. 


TERRY BOND, HWY 
ET 1, Head Chainman, Pendleton 


It seems to be fairly good since 
most are aware of what inflation (10 
per cent per year average and 
compounding) is doing to counterfeit 
dollar purchasing power. But it’s also 
down, like most people are, when 
they realize that tax inflation is 
close to 20 per cent per year. 
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Highway inspection 
unearths ancient site 


University of 
Oregon’s Museum of Natural History, 


ARCA ts fom 
on contract with the Highway 
Division, dug up artifacts that may 
date back 8,000 years. 


Employes named 
as professional 
engineers, Surveyors 


The following ODOT employes 
were recently named __ professional 
engineers: 


Michael A. Borreson, HE 1, 
structural inspector in Metro. 

David W. Bryson, HE 2, 
structural designer in the 
design section in Salem. 

Terry C. Connell, HE 2, assistant 
resident engineer in Corvallis. 

William M. Farr, HE 1, 
assistant in Bend. 

Daniel L. Kaufman, HE 1, 
transitman-inspector in Hermiston. 

Steven Lindland, HE 1, assistant 
acoustical engineer in the 
environmental section in Salem. 


junior 
bridge 


engineer 


Arthur T. bunch, HE 2, junior > 
structural designer in the bridge 
design section in Salem. 

Steven K. Starkey, HE 2, junior 
structural designer in the bridge 
design section in Salem. 

George W. Vaughn, HE 4, senior 
structural designer in the bridge 
design section in Salem. 

At the same time, two ODOT 
employes were named __ professional 


land surveyors. 


Halloran, EA, 
chainman-junior inspector in Salem. 

Karl E. Keller, HE 3, senior 
description writer in the road design 
section in Salem. 


James H. 


_law now 


It’s hard to tell what might be 
turned up when excavating for a 
new highway site. That’s why federal 
requires an archeological 
inspection of any construction site 
where federal funds are used. 

This proved to be a good thing 
for the Highway Division recently, 
when what may be the _ oldest 
known site of human habitation in 
the Willamette Valley was unearthed 
during a construction project 
involving the widening of the North 
Santiam Highway (ORE22) near 1-5 
in southeast Salem. Archeologists at 
the. dig estimated that the artifacts 


found could date back more than 
8,000 years. 
Gophers helped 
Prior to any construction work, 


archeologists from the University of 
Oregon’s Museum of Natural History 
who are on contract with the 
Highway Division marked off three 
sites which would be dug up. They 


found little at the first site, but 
found the second site heavily 
impacted with artifacts. The third 


site is yet to be opened. 
Rick Pettigrew, an 
with the museum, credited the 
burrowing of gophers in leading to 
the discovery. Pettigrew said the site 
was probably inhabited by the 
Calapooya Indians and _ their 
ancestors. (There are numerous 
spellings of the Indian name.) 


archeologist 


No written records 


civilization. were 
uncovered, he said, — one dating a 
mere 2,000 years while the other 
goes back 5,000 to 8,000 years or 
more. It will be some time before 
carbon dating is completed and the 
date can be fixed. 

The inhabitants of the site left no 
written records, so it will be 
difficult to positively identify them, 


Two layers of 


Pettigrew said. He thought the 
occupants could well have been 
ancestors of the Calapooya Indians 


who occupied the Willamette Valley 
when the first white men arrived. 
Prior to this dig, the oldest 
excavated site in the Willamette 
Valley was about 3,000 years old, 
which is the age of the Hurd and 
Lingo sites near Eugene. 


Artifacts in museum 


The upper level of the site, about 
six inches underground, contained 
projectile points, which were 
probably arrowheads. The bow was 
introduced as a weapon about 2,000 
years ago, Pettigrew said. The second 
level, about a foot deep, contains 
artifacts with thicker, heavier points. 

The artifacts will be kept in the 
Oregon Museum of Natural History, 


Division remodels school 


to Binnsmead 
Portland _ this 


Students returning 
School in northeast 
month will find it remodeled into a 
middle school by the Oregon 
Highway Division. 

The school remodeling is a unique 
example of the Right-of-Way 
Section’s functional replacement 
program. When highway projects 
mean tearing down public facilities 


in a community, the Highway 
Division must replace that property 
with a_ facility of “equivalent 
utility.” 


The Highway Division had to tear 
down Barlow grade school in order 
to build the 1-205 freeway. Local 
residents working with the Highway 
Division on  Barlow’s replacement 
decided that, because of the 
population shift caused by the 
freeway, ‘“‘equivalent utility” would 
best be achieved by adding to 


Binnsmead School. 

After thoroughly studying the 
middle school concept, the Highway 
Division used the funds for replacing 
Barlow School to remodel Binnsmead 
into a middle school. 

Bruce Boyd, right-of-way engineer, 
Said. setnenessias De Chima aOuer Of 
cooperation for this project between 
local residents, the Portland school 
district, the Highway Division, and 
the Federal Highway Administration. 

“We really assisted the community 
in a spirit of change,” he said. 


The Highway Division has just 
finished its functional replacement 
role with Binnsmead School. The 
final inspection’ was made in_ late 
August. 

The next project facing the 
Right-of-Way Section is the 
functional replacement of the 


Multnomah County fail. 


ODOT Greenway proposal ready 


The Parks and Recreation Branch 
has been holding the final public 
hearings on ODOT’s Willamette River 
Greenway proposal during the month 


of August. 


ODOT will hold one more public 
hearing, on September 7 in the State 
Capitol. At the conclusion of the 
hearings, the river program staff of 
the Parks Branch = will review all 
written and oral testimony it has 
received regarding the _ latest 
Greenway proposal. They will make 
any revisions in the proposal before 
submitting it to the Transportation 
Commission at its September 
meeting. - 

The Transportation Commission 
must approve the proposal before it 
can go to the Lana Conservation 
and Development Commission 
(LCDC). The LCDC evaluates the 
ODOT Greenway proposal and 
compares it with boundary proposals 
submitted by . local governments. 
LCDC: will either reject the plans, 
accept them, or make modifications 
in drawing up the final Greenway 


plan. 


The 1973 legislature directed the — 


Department of Transportation to 
prepare the first Willamette River 
Greenway proposal for LCDC. The 
first plan was submitted in June of 
1975, but LCDC rejected the plan as 
“deficient.” LCDC said the ODOT 
plan had not included enough citizen 
involvement processes and had not 
clearly set up the roles of state and 
local government in carrying out the 
plan. 

Wally Hibbard of the rivers 
program said he expects the ODOT 
plan will be better received this 
time. He explained that three field 
representatives’ sin. theseuRagcs 
Branch worked closely with local 
planners while this Greenway 
proposal was being drawn up. He 
added that a full parks staff helped 
establish the criteria for — the 
proposal. 

Hibbard also said that the Parks 
Branch has been listening closely to 
public input, trying to implement 
public ideas ‘“‘wherever possible.” 


Highway clean-up program 
draws favorable response 


The “gentle persuasion” tactics 
Jess Barton has been using in the 
highway clean-up program seem to 
be working, judging from the 
reactions of people he’s contacted. 

Barton, surveillance agent in 
right-of-way and head of the 
program, says he’s had ‘‘mostly 
favorable reactions’ and a lot of 
cooperation from property owners 
who have been asked to remove 
piles of rubbish lying within view of 
the state’s highways. 


Oregon’s highway — een 


_ program is part of the 1965 Federal 


Highway . Beautification Act, but 


Barton says he doesn’t know of any 


other states who have carried the act- 
this far. 

Six highway right-of-way agents 
have spent the past year identifying 
rubbish piles and junkyards on 
private property that can be viewed 
from the highway. The agents also 


look for illegal screening of auto 
wrecking yards and_ licensed 
junkyards, reporting any violations to 


the Motor Vehicles Division. 

Since May, Barton has _ been 
writing letters to property owners, 
asking them to clear their yards. 
Since private owners are not required 
to comply with the request, Barton 
uses what he calls a_  ‘‘soft-sell’’ 
approach. The letter simply states 
that “We optimistically ask for your 
understanding and cooperation in 


making ours a better state.” 
July — 15). the 


As of agents 


Rese in the Tere, cieeaip program make sure that aa: along the 


_ that 


reported that over 10 per cent of 
the people who’ve been contacted 
have voluntarily cleared their areas. 
Barton thinks that’s “just great”, and 
he estimates that August reports 
could™ be! .up to” 20°" penaecent 
compliance. 

Some of the people who receive 


letters write back to tell what they %, 
ae 


think of the program. Barton says 
that favorable letters have 


running about 10 to 1 bores 


disgruntled replies. 


been ~ 


* 


a 


ar 
is 


“One man who sent a evens gpm 


the Oregonian story 
clean-up _ program attached a note 


saying ‘This is the greatest news I’ve — 


heard in a long time. | hope you~ 
and your people are very successful.” 

Another man who received a 
“soft-sell” letter wrote, “Sometimes 
we have to be_ reminded of 
conditions, that we stumble over — 


’ every day. Thank you.” 


But not everyone is thanking 
Barton. One woman told him “We 
do not appreciate our yard being 
called. a junkyard!” Another 
wrote /<I -‘know a lot? of 
property that looks like a junkyard. 
| cleaned my _ place, now clean 
yours!” 
“We’d like to hear about things 
don’t look right along the 
highway,” Barton says. He asks that 
anyone who sees junky property in 
view of the highway contact him at 
387-2641 in Salem, or contact any 
of his agents. 


many ao 
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highway are screened and hidden from view. While junkyard screening is 


enforceable, the Dichnae clean-up program for private property owners is 


strictly voluntary. 
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Federal 
_ Administration’s special 


session 


Self-defense tactics 


taught to ODOT women 


Women in ODOT _ learned 
self-protection and safety awareness 
at a “Women’s Alert” class brought 
~ by the Employe Safety and Health 


Services Unit. 


Officer Fredaline 


General 


Healy, of the 
Services 
police force 


ce showed women in the Highway 
Building and at  Salem’s Motor 
Vehicles Division office how to 


defend themselves when attacked and 
how to avoid potentially dangerous 
situations. The hour and a_ half 
included films, a talk, and a 
self-defense demonstration with 


co Safety Officer Ray Stose playing the 


attacker. 

Stose said the program is intended 
for federal employes, but when 
Healy is in the area she is willing to 
offer the program to other agencies. 
Stose felt the program was 
“exceptionally well-received” by 
ODOT women and men both. 

The Employe Safety and Health 
Services Unit is now planning a 
smoking clinic for ODOT employes. 
The clinic which was originally set 


for last spring, will be offered 
sometime this fall, probably in the 
Highway Building. Employes 


interested in quitting smoking should 
contact Stose at 378-2638. 


Five highway, parks workers 


reach August retirements 


Five employes retired from ODOT 
positions during August. The _ list 
follows, along with best wishes from 
all fellow workers. 


Clair 1. Alley, highway maintenance 
worker 3 in Manning, 26 years. 
Earl U. Mannen, highway 
maintenance worker 3 in The Dalles, 
25 years. 


DISABILITY RETIREMENTS 


Wallace E. Graham, highway 
maintenance worker 2 in Baker, 24 
years. 


Leonard W. Danison, park manager 2 
in Bend, 14% years. , 


pear M. Carnahan, — highway 
_ maintenance worker 2 in Richland, 
14 seals & a ; 


re lat 


Bikes EDR to x ais over the een this summer, as Dori Shaffer, hea roi 
Sait bicycle program, says the counts on bike paths are running about the 
last year. He noted that no counts are kept on city. 


j Dale -T. Powell, 


JOSEPH SMITH 
Section Supervisor 
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THELMA FREE 
MV Rep 2 


Employes promoted in August 


The following ODOT personnel were promoted during August. Starting with 
this issue, VIA will include promotions within the Motor Vehicles Division. 


CONGRATULATIONS! 


Rose Abreu, clerical trainee to motor vehicle representative 1 at Portland. 


Gerry S. Altman, 
worker at Milwaukie. 


journeyman maintenance worker to 


senior maintenance 


Richard T. Brubaker, junior park ranger at Armitage State Park to senior park 


ranger at Detroit Lake State Park. 
Thomas R. Bryant, 


senior park ranger at Beverly Beach State Park to park 


manager 1 at J. M. Honeyman State Park. 
Doris Dunahoo, motor vehicle representative 1 to motor vehicle representative 


2 at The Dalles. 


Narciso V. Espinoza, highway maintenance worker to journeyman maintenance 


worker at Portland. 


Thelma Free, motor vehicle representative 1 to motor vehicle representative 2 


in Lake Oswego. 


Richard L. Horton, junior park ranger at Nehalem Bay State Park to senior 
park ranger at Bullards Beach State Park. 
Leroy M. Keeney, highway maintenance worker to journeyman maintenance 


worker at Ashland. 
Reginald G. Miller, 
Park. 
Leo Montgomery, 
worker at North Portland. 
Paul-A. Myers, 
at Ashland. 


seph F,_ Smith, assistant 
Pendleton. 
Dennis A. Stephens, 


worker at Grants Pass. 


“supervisor to 


junior park ranger to senior park ranger at Talbot State 
highway maintenance worker to journeyman maintenance 
highway maintenance man to journeyman maintenance worker 
junior park ranger at Silver Falls State Park to senior park 


ranger at Prineville Reservoir State Park. 
section 


section supervisor at 


highway maintenance worker to journeyman maintenance 


Movies offer transportation alternatives 


The Planning Office continues to 
look for new ideas for its Monday 


movie program. The movies are 
shown at noontime in the large 
conference room of the Highway 


building in Salem. 


MONDAY MOVIE SCHEDULE 
FOR SEPTEMBER 


Sept. 7 (Tuesday)--‘Can We Have 
a Little Quiet, Please.” This movie 
discusses reducing aircraft smoke 
emissions and noise. It emphasizes 
land use planning in airport 
neighborhoods. Also scheduled for 
Tuesday are ‘Transpo 772: Red, 
White and Blue,’ which features past 
and future transportation and the air 


show at the International 
Transportation Exposition. ‘Flight 
Seeomeeteiis. how «the EAA 
semi-automated air traffic control 


system works, from the point of 


view of the passenger. 


Sept. 13-“It’s How You Put the 
Pieces Together,’’ shows how to use 
scarce urban space for multiple 
transportation purposes. ‘Getting 
Around Town” tells how to get 
around in cities without the single 
occupancy vehicle. Also shown this 


week will be ‘Mass Communication 
and the Japanese People.” 

Sept. 20-—‘‘Voices.’”’ The federal 
government calls this ‘““A chronicle of 
environmental action and Jeffersonian 
ferment unlike anything seen on 
American soil for generations.” It 
shows Chicagoans against the 
expressway and more. “A Question 
of Values” explores environmental 
Preservation versus economic 


development in Maine. 
Sept. 27--‘‘Road to Clean Waters”’ 


discusses erosion control and 
preservation of topsoil. ‘‘Studded 
HUneSaueln pA asicabe eae bel Sons thie 


consequences of using studded tires, 
and ‘‘War on Wet Weather 
Accidents,’’ a movie on _ tire 
hydroplaning, is guaranteed to 
frighten anyone into careful driving 
on wet pavement. 


Prospect crew 
saves driver 


Members of the _ Prospect 
maintenance crew played a vital and 
possibly life-saving role at the scene 
of a recent truck accident on the 
West Diamond Lake Highway (ORE 
230). 

When the crew came upon the 
scene of a truck accident which had 
just occurred, they found the driver 
thrown from the cab. A portion of 


the truck had _ pinned him, 
face-down, in soft pumice. 
Prospect’s crew saved the driver 


from possible suffocation by clearing 
the pumice around his head, allowing 
him to breathe freely. 

The two crew. supervisors, Al 
Bedingfield and Bill Fern, together 
with their crew of Melvin Jones, 
Grady Mott, Don Davis and Gordon 
McCoy, worked late in the evening 
clearing the highway after assisting 
the injured truck driver. 


PAGE 8 


By Patty Farrell 


Coping with change has been Don 
Adams’ most frequent assignment 
during his career with the Highway 
Division. 

In 18 years with the division, 
Adams has moved from _ traffic 
investigator to project engineer--with 
stops in between as assistant sign 
engineer, district engineer, region 
construction engineer, and region 
maintenance engineer. 


Today, he’s planning transitways 
for Portland’s  heaviest-traveled 
freeways. 


Why does a highway man who’s 
hooked on construction and 
maintenance become a_ project 
engineer planning busways and high 
occupancy vehicle lanes? 

“I! took my job as a duty,” said 
Adams.“Bob Bothman (assistant state 


highway engineer) said he needed 
me, so | told him I’d help him 
out.” 


Getting used to it 


It isn’t an entirely comfortable 
assignment for Adams. 

“In maintenance and construction 
there’s a certain anchor--a lot of 
your decisions are made by federal 
guidelines or specifications in 
contracts. In this job, I’ve got 
nothing to tie myself down with. 
And that’s disconcerting at times.” 

Adams said he’s “getting used to 
it,’ just as he’s adjusted to every 
change he’s been through with the 
division. And as Adams has made 
changes in his career positions, the 
42-year-old engineer has had _ to 
change his philosophy, his attitudes, 
and his perception of the role of 
the department. 


with my present assignment, or with 
the future of the department. | 
don’t feel threatened by © the 
changing role of the department. 


And the Highway Division — isn’t 
threatened by it.” 

Adams has lived through some 
pretty dramatic changes during his 


life. As a young child, his parents 
were itinerant farmers working the 
fruit fields of California. The family 
finally settled down in Stockton, and 
Adams was taught in public and 
parochial schools in California. 

He chose Oregon State University 
because “it was smaller than the 
California schools, and my _ parents 
wanted me close to home.” The 
school also had a Naval ROTC 
program, so when Adams graduated 
in civil engineering, he served a 
three-year stint as a Marine officer. 

Adams married a Portland girl five 
days after graduating from OSU, and 
when he came out of the Marines, 
Cathy persuaded him to find a job 
in Oregon. He landed a job as 
traffic investigator with the Oregon 
State Highway Division in 1958, but 
“it was all very tentative. | originally 
planned on staying on for about five 
years.” 


Advanced quickly 


He found he liked the job. “‘l 
saw it as an opportunity to broaden 
out. | could travel, meet people, and 
talk over their problems with them. 
| found it very challenging and 
interesting. | also thought | could 
advance fairly quickly.” 

He did. In five years, Adams was 
assistant sign engineer, and had 
moved from CE 1 to CE 3. He kept 
that job for seven years--the longest 
he’s held any job with the Highway 
Division. 


“1 have no philosophical problems Near the end of those seven 
FTLDNG TOO FLA LOO VK_ IMA LOO FENG = FOO YSN LOLS FMR FOL PLA LOS 


decentralization, 


VIA 


_ Don Adams: 


Highway man 
who lives with 


daily change 


years, Adams saw major departmental 
shifts which were _ personally 
threatening to his job. In 1970, 
some of the department’s sections 
were decentralized. The changes 
meant the sign section lost a lot of 
control over sign foremen in the 
field. 

“It was a serious period of 
disillusionment for me,” said Adams. 
“We had a real problem of not 
having any authority, but still having 
the foremen relating better to us 
than to their bosses.” 

Adams tried to respond as 
positively as he could to the shift. 
ls could= Sscexsthe pabenefittsemon 
eye ie 
totally like what was happening. So 
we told those in charge, ‘No matter 
what the chain of command, we’re 
here to help you.’ ” 


Shortly after the decentralization, 


Adams became district engineer in 
Sylvan. It was a lateral transfer, but 
it meant more responsibilities and a 
broadening of his duties. 


Rough on family 


“It was a very exciting time for 
me, and | worked like the devil. | 
was asked to do things | didn’t 
know how to do, but | got fantastic 
support from  everyone--the crews, 
the foremen, and the people in the 
office. 

Adams liked his job, but the 
transfer was rough on his family. He 
now had a wife and five children 
who didn’t like moving. A year 
later, when Adams was transferred to 
district engineer in Milwaukie, his 
family was uprooted again. 

“! felt very uncomfortable about 
the move. | would’ve liked to spend 
more time in Sylvan,” Adams. said, 


didn’t - 
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promoted him, a 
year later in 1973, from district 
engineer in Milwaukie to region 
maintenance engineer in La Grande. 
Promotion opportunities weré few, so 
he took the job despite the move. 

“It was a hard time for the 
Adams! It caused a lot of pain and 
turmoil for my family.” 

Five months later, just as his 
family had finally made it out to La 
Grande, Adams was switched back to 
Milwaukie as region construction 
engineer. In a few days, the Adams 
were back in town (they hadn’t sold 
their. old house yet,) and Don had 
made it to the top. 


Trusts his staff 


His ambition 


By this time, Adams was very 
enthusiastic about decentralization. 
“You can be your own boss, and 
operate freely. | still see a need for 
organization and lines of authority. 
But a good supervisor can push the 
decision line down, so it gives you 
some elbow room. And I’ve always 
said the line = from ~ boss sto 
subordinate has to have an arrow at 
both ends.” 

With all the changes and different 
crews he’s had to supervise, Adams 
has learned to trust his staff. 

“Pve always tried to depend on 
people for their recommendations. If 
they make ‘sense, I’ll usually follow 


them. I’ve found that I’ve had to 
trust other people’s judgment and 
experience. ; 
Adams said in his new job as 
transitways project engineer, it’s 
become a little harder to trust 


people’s recommendations. 
Experiences satisfaction 


“It’s such a new field, and people 


the experience or the philosophy to 
handle all 


up ” 


know so little about it. I don’t aN 


the problems that come 


But Adams is slowly becoming a 
transit man. “Il don’t see how we 
can keep building highways. And | 
know that we have to redefine the 
way we do some things. You don’t 
commit a system for the next 40 
years. You 
something done, but you 
commit yourself to-a time frame.” 

“Il experience a certain satisfaction 


in what I’m doing. Until | lose that 
satisfaction, | don’t want to move 
up ” ‘ 


His family is pretty happy with 
settling down a bit. Adams says his 
family is the biggest thing in his 
life, and that’s where he unwinds 


from the pressures of public 
meetings and Tri-met discussions. 
He’s involved in the marriage 
encounter program in his church, 
and that ‘really pulls me away from 
my job.” 

That doesn’t mean he’s grown 


complacent, or that he’s losing his 
steam. Just the opposite, 


“But | was career-oriented. | had a Living daily with change, as Don 
lot of ambition.” Adams does, takes care of that. 
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Retirees Let Us Know What's Happening 


Jim. May, 620 North 202 St., 
Seattle, WA 98133--Retired 1953. 
Jim is now 88 years old, and he 
retired as a surveyor with the 
Highway Division. He says some 
highlights while surveying for the 
division were gathering arrowheads 


close to Burns and remembering how 
the snakes would be everywhere. He 
also. said he shot an elk while 
working for the Highway Division. 

When Jim retired he bought a 
100-acre farm in Washington, and 
raised everything from vegetables and 
fruit trees to cows and chickens. 

He sold the property and says the 


new housing project built there was 
“named after me—Mays Pond.” Jim 
now. lives with the daughter of a 
very good friend in Seattle. 


William R. Black, P.O. Box 844, 
Crane, OR 97332--Retired 1961. 

After Ray retired, he and his wife 
rode the range for different ranchers 
in their area. Every spring they 
would head for the range and ride 
for cattle, trailing them for miles to 
fall pasture and winter feeding 
grounds. 

Ray had a bout with illness in 
1971 and had to sell his saddle and 


horses. Since then, he says he’s been 
trying to take life “as easy as 
possible’’. 


Carl R. Smoot, 1247 Watson Drive, 
Grants Pass, OR 97526--Retired 
19733 

Carl and his wife spend so much 


time traveling that their home in 
Grants Pass gets lonely. They pack 
up their trailer and go _ fishing, 


mostly on the Oregon Coast. If the 
weather and fishing aren’t good, they 
take off for the sunshine and better 
fishing grounds. In 1974 their catch 
was so good that Carl had to spend 
his. spare time in the backyard 
smoking salmon. 


During their last fishing trip, Carl: 


landed a 20-pound Chinook. Now he 
says he’s waiting for good weather 
to head for the mountains for some 
lake fishing. 


Carl is also an avid rockhound. 
When the weather is poor, he says 
he keeps his rock equipment busy. 


The couple recently took “an 
awe-inspiring trip’? into Canada. 


Halbert G. Justice, Box 265, Long 
Creek, OR 97856--Retired 1964. 
When Hal retired from the 
department he really didn’t retire at 
all. He worked for nine years for 
the Long Creek Cemetary District, 
but after suffering a heart attack a 
few years ago, he’s been taking life 
a little easier. He enjoys doing all 
his own yard work. Hal’s'a collector 
and he’s proudest of his collection 
of over 400 hammers. 
Byron C. Monroe, Box 571, 
Terrebonne, OR 97760--Retired 1970. 
Charlie recently moved from 
LaPine to Terrebonne, and he’s busy 
getting settled. He said he likes to 


take life easy, but spends most of ; 


his free time helping his many 
friends with all types of chores they 


need done. aad 


say you want to get. 
don’t 


in? fact, - 


